CARS BOARD MEETING
November 10, 2009

Tim called the board meeting to order at 1905 hours.

Present: Mark, Denny, Tim, Dick and Jack.
Absent: Rosemary, Steve, Bob, and Fred

Club Radios: The club has two radios in which the microphones don’t work. Denny was
to look for replacements at the Ft. Wayne Hamfest. Dick mentioned that he might have a
UHF/VHF antenna that he could donate to the club.

Club Purchase: Tim would like the club to purchase a coaxial cable prep tool. Tim will
bring this up at the next general club meeting.

911: Tim asked if the 911 works through the repeater since the phone patch had been
disabled? Dick will test to ensure that it works.

Backup Repeater: President asked about the backup repeater? Dick said that nothing
has been done with it. Also talked about the 147.36 machine and that frequency might be
used for the D-Star repeater.

Emergency Communication Radio: The club has one UHF/VHF Radio left to be
installed and isn’t certain where that will be. Also discussed an HF station being installed
at the Health Center. Tim is working on this.

Packet: The packet station downtown will stay up and running for the present.

Club Equipment: The club needs to take a complete inventory of how much gear they
have and where everything is located. It will be discussed at the next club meeting.

Club Membership: How can we increase the membership? There are 450 licensed hams
in Jackson County. CARS members Jack, Mark, Bob, and Fred will work on getting a
postcard put together for a mailing to all of these hams inviting them to our club
meetings.

December Meeting: nomination of officers.

Top Priority: Tim said that getting the inventory on the club gear.

Meeting adjourned: 2015 hours.

Respectfully Submitted,

Rosemary Gunsett, Secretary
KI4vO



